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Logistics Stralegies
for Supply Chain
Optimization

Your company’s
transportation requireameants

are as dynamic as the
company itself.

Changes in product mix,
supplier resources,
customer base, market
sarvice requirements and
internal staffing and
proceduras all impact the
transportation program,
as do changes in the
transportation industry itself.

Report Card Time

What's tha ratio of fransporation
expEnse o imsantory iums?

Which inventory stralagy s battar -
just=instime or just-n-cassT

Howa hises Tradght costs impaobed
prafit marging on each portion of thae
product lma?

What wariations are thare from one
divishon or lecation fo the nex?

I aur siralagy parorming as
epachsd, or aré thare new Tactors o
consder now?

Like performance resiews for yowr
amployees, a periodic logistics
program audit provides a tool for
siaying on tha oplimum course.
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Look Both Ways

Thea Banfiald Growp's Exacutiva
Reoview and Analysis mirmdis ha
initial Traffic Awdit and Operational
Raquinsmants Assassmant.

Tha angoing procasses ael in place
by eardler effors are much easiar 1o
monitor and adjust io makntaimn

aplimum efactivanass in the fufune.

The Exsculive Fendssw points oul
changes in program effectvenass
that hawve oocourred sinos
implamantation or sinos the lust
Exaciitive Raviaw and Analysis.

The Faster You Go...

During poeriods of greater changa.
inciuding thee indial stad-up of a nesw
PrOQram, & quarary reviow may be
appropfiata, During ofhar times, a
garni-amnual or annual reviaw may bo
auifeciel.

Tha Banfield Group Exeoutive
Feview & Analysis:

Recause the affectiverness of your
logpistics program prrofoindly
impacis every ather area of Voir
PR RS,




