THE
BANAELD
GROUP, LLC.

Logistics Program

Implementation

Logistics Strategies
for Supply Chain
Optimization

How do you tackle turning
your new transportation and
distribution strategies into a
comprehensive, fully-
implemented supply chain
management program?

You'll need a game plan and
a time-line, complete
documentation of your
processes and procedures,
trained and knowledgeable
staff, and some initial carrier
coordination and
management.

Hard Copy

We prepare an easy-to-use Traffic

Management Manual that docurnents

the company’s transportation
programs and procedures.

We also create reference
documentation of the procedures in
ISO format, along with any forms,
form letters or other materials
required for implementation.

School for All

A comprehensive staff training pro-
gram is developed, and delivered at

your facility - not just for shipping and
raceiving personnel, but personnel in

all departments which impact or are
impacted by the traffic function.

The Banfield Group can
help make it happen
quickly and painlessly.
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The training program covers basic
information about the transportation
industry, so persennel in customer
service, purchasing, sales and
marketing, accounts payable, and
other departments can participate in
making the new program a Success.

A company-wide awareness of the
logistics function supports program
objectives and procedures.

Self-Sufficient

With documentation, materials and
training complete, we guide company
staff members through the
changeover, providing technical
support and carrier interface as
required for a smooth and profitable
transition.

Qur goal is to go away leaving
you well-trained and productive,
with a program that doesn’t
require ongoing outside resources
to remain effective.
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Program Overdmw

Routing Matrix, Sacramento, CA
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