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1.0 ORGANIZATION FOR YOUR
L OGISTIC SUPPORT

1.1 THE BANFIELD GROUP RESPONSIBILITY

8/6/04

Freight Charges

The Banfield Group, LLC (TBG) has secured freight rates from selected carriers on behaf of
MANUFACTURER. TBG will be directly responsblefor fraght charges. TBGwill invoice
MANUFACTURER for freight charges, take responsibility for account receivables and pay the
carriersdirectly.

Shipment Activity

TBG will recaive advancevighility of al shipment activity in the form of either aphone call,
Routing Form or Sdes Order from MANUFACTURER Didtribution Facility (DF). TBG will
caculate lowest cost, sdlect carrier assgnment and fax back to MANUFACTURERDF the Bill
of Lading showing carrier assignment.

Proactive Communication
The day after the shipment is picked up TBG will supply to MANUFACTURER a source document
with the following information:

e Pre-Audit of Charges

» ETA and Shipment Detall

e Purchase Order number, Sales Order number, and other shipment detail

On aweekly bass TBG will supply MANUFACTURER with the following information:

e TBG Manifest of Invoicesfor Freight Chargesw/ discountsin the range of 66-70%
discount off of class 85 depending on the lane, compostion of freight and most
competitive carrierin any givenlane.

[Note: Any and all responsibilities can and will change predicated on MANUFACTURER
preferences.

Executive Summary & Review
All shipmentswill be entered into our proprietary database, Transportation Resource Exchange
(TREX). TBG will provideMANUFACTURER with an Executive Summary showing al the
activity in the program. The Summary will contain the following:

e Tota Volume (number of shipments, weight of shipments)

* Average Weight per Shipment

*  Weight Break Summary

* Average Weighted Class

e LaneDendties (date, region, client)

* Modeand Carrier Utilization

e Tota Trangportation Spend (Sate, region, client)

e Average Cost per Shipment
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MANUFACTURER RESPONSIBILITY
MANUFACTURER to pay reasonable freight charges as shown on Manifest of Invoices and
provide payment within 15 daysfrom date of invoice.

MANUFACTURER sends notice to client explaining that TBG will beinvoiang them for
“Freight Charges Only” and they are to pay TBG within 15 days. TBG may ask
MANUFACTURER to offer assistancein callecting fundsfrom clientsif TBG hasbeen
unsuccessful after 60 days.

To ensure smoothest communication, TBG requests that MANUFACTURER recognize our
company as an extenson of the MANUFACTURER Traffic Department. Therefore,
MANUFACTURER will notify clientsto contact TBG for all trangportation related
activities.

MANUFACTURER CLIENT RESPONSIBILITY

MANUFACTURER clients are to accept reasonable delivery of freight given advanced
notification and not incur additiona costsat time of ddivery. Additiona charges, induding any
carrier accessoria charges, will be passed back to MANUFACTURER for payment. Inthe
event that MANUFACTURER clientsareinvoiced by TBG the clientis to provide payment to
TBG within 15 days from dateof invoice.

MANUFACTURER DISTRIBUTION FACILITY RESPONSIBILITY

MANUFACTURERDF will either cal or fax Routing Form, Sales Order and other pertinent
information prior to al MANUFACTURER shipments greater than 200 Ib. consgned within
theoriginating state and rest of the country.

MANUFACTURERDF will receive a computer generated Bill of Lading from TBG and usethe
TBG Bill of Lading on dl MANUFACTURER shipments. MANUFACTURERDF will contact
thecarrier shown on theBill of Lading when shipment isready.

If MANUFACTURERDF has a need for additional equipment and/or needsto communicate
with carrier for any operational issuesthey will contact the Termind Manager and/or Digpatch at
the carrier fadlity. The Banfield Group will provide carrier contact informati on.

1.5 MANUFACTURERS& THE BANFIELD GROUP: PARTNERSHIP APPROACH
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TBG will work asan extenson of MANUFACTURER traffic department in providing the
mogt efficient method known in handling freight. There are fewer limitations of service
providersand MANUFACTURER is guaranteed the optima cost vs. service trade off.

In addition, proactive communication of freght movement will aford substantid protection for
MANUFACTURER, MANUFACTURER clients, carriers and TBG.

TBG understands thet logigticsin the retail environment requires adiscipline of price vs. service.
Through our Executive Summaries we look for ways of creating transportation economies and we
will provide those recommendations back to MANUFACTURER with detailed instructionson
how to effect better transportation decisions.
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2.0 TBG TRAFFIC MANAGEMENT
SERVICES

2.1 SHIPPING PROCESS OVERVIEW

Routing
* MANUFACTURER DF will either call or
fax Routing Form, Sales Orders, etc.
prior to al MANUFACTURER shipments
given the following parameters.
» Greater than 200 Ib. for all
shipments.

* TBG entersshipmentinformationinto the
TREX database to prepare the Bill of
Lading, Advance Shipment Notification,
Invoice and Management Reports.

* TBGratesseverd carriersto obtan the best
cost vs. service selection. Once determined
TBG faxesthe Bill of Lading back to
MANUFACTURERDF showing the carrier
to be used.

* MANUFACTURER DF will contact the
carrier shown on theBill of Lading
when freight isavailablefor pick up.

* Theday of the shipment an Advance
Shipment Notification including all
shipment characterigtics, Estimated Day of
Arrival, Purchase Order confirmation and
Estimated Freight Chargeswill be faxed to
MANUFACTURER.

* MANUFACTURER client will accept freight
from MANUFACTURER carrier with
reasonable delivery expectations, including
appointment delivery, and without
additional handling on MANUFACTURER
client’sdock.

Invoicing

*  Onabi-monthly basis TBG will supply
MANUFACTURER OFf MANUFACTURER
client with a Manifest of Invoices.

* TBG prepares Invoices from actual
carrier freight bills after auditing for
accuracy. Carriers bill TBG charges
according to pre-defined discount
programs.

» All carrier pricing agreements and legal
documents are kept on fileat TBG.

* Any additional charges deemed worthy by
the carrier and TBG will be passed on the
MANUFACTURER for handling.

e MANUFACTURER Or MANUFACTURER client
will pay TBG directly within 15 daysfrom
date of invoice. TBG pays carrierstwice per
month at an average of 28 to 35 days.

Review & Analysis
TBG suppliesaBi Annua Executive Summary
to MANUFACTURER expectations. (See 1.1)

Claims Management

» All trangportation customer servicesissues
areto berelayed to TBG for follow up.

* TBG Logigtics Department will manage dl
transportation customer Claims.
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Rate quotes are available by faxing information to 505-
262-5505 or by caling 503-262-5502 ext. 100 during
normal business hours, Monday through Friday, 7:00 am
to 4:30 pm, PST. Fease provide thefollowing
information to obtain the proper rate:

LTL (lessthantruck load) & TL (full truckload)
Product Description

Weight

Classand/or Cube (if available)

Origin (city and zip code)

Destination (city and zip code)




2.2 TRACING AND EXPEDITING SHIPMENTS
Our Advanced Shipment Notifications will relieve most of the need for tracing shipments. Every
shipment will have an estimated ddlivery date in accordancewith the carrier service sandard. TBG
encourages M ANUFACTURER to have dients contact usfor tracing and delivery expectations.

TBG captures shipment statusinformation on adaily basisfrom participating carriers, which we then
review for exceptions. TBG notes any exceptions and contacts the carrierimmediatdy for
resolution. TBG then notifies MANUFACTURER of such exceptions and resolutions. On amonthly
basis, TBG receives service reports reflecting carriers on-time ddlivery. These are reviewed and
evauated for overdl carrier performance. Exceptionsto standard service levels are noted and
communicated, and correctionsto carrier use and gpplication are addressed where needed.

2.3 MANAGEMENT REPORTS
Traffic activities and management needs are proactivey supported on adaly bass. Not
withstanding, TBG will provide M ANUFACTURER with a responsive management information
system and makeit availableto MANUFACTURER On aregular bass.

On abi-annual bassTBG will prepare an Executive Summary detailing MANUFACTURER
digtribution process asit exists and make recommendationsto MANUFACTURER asto any changes
that may be needed. TBG explores aternative transportation opportunities recognizing variancesin
volume, service, and cost levels. TBG segmentsresults by carrier, lane, cost, customer, etc. and
providesthe resultsto MANUFACTURER in acomplete comprehengve package. (See 1.1)

2.4 FREIGHTBILL AUDIT
Proactive communication of freight chargesand invoicing for those char geseliminatesfreight
bill auditing. TBG has negotiated into its carrier contracts accessorial exceptionsto hold the
soreharmlessin most cases. In the event that additional costisincurred at point of origin or
destination without TBG having prior knowledge, TBG reserves the right to add that amount to the
invoice. It isTBG' sresponghility to audit carrier freight bills for accuracy and make payment to
carrierswithin 28 days. Shipmentswill beinvoiced and audited off the carrier base rate taiff in use
at time of shipping.

2.5 CLAIMSMANAGEMENT
TBG will perform thefunction of filingM ANUFACTURER claimsfor freight loss or damage, monitor
and control the freight clamswith your carrier. To do so, MANUFACTURER needsto supply TBG
with the original invoice and delivery receipt, dong with acomplete TBG Clams Form.
MANUFACTURER client mugt report any exception—whether it isover, short, or damaged—to
thecarrier immediatey, and the exceptionsmust be noted on the ddivery recapt.
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3.0 CLIENT ROUTING
INSTRUCTIONS

3.1 OUTBOUND ROUTING INSTRUCTIONS

MANUFACTURER DF will either call or fax

Routing Form, Sales Orders etc. to TBG central

dispatch (TREX) prior to al shipments given the

following parameters:

» Shipments greater than 200 Ib. for shipments
consigned to the States and Canada.

{

Formin 3.5
* MANUFACTURER may use Packing Sips or
SalesOrdersin lieu of Formin 3.5. [ O

TREX will contact MANUFACTURER accounting
for al new “ship to” addresses to obtain client
phone, fax and contact name in Accounts
Payable.

Note: Thisinformation can also be sent from
MANUFACTURER DF-.

i

The Bill of Lading will be faxed back to
MANUFACTURER DF and will include:
» Shipper & Consignee with correct addresses
» Summary of Pieces, Weight, Classand
Commodity Description
» Purchase Order and Sales Order Numbers
* Carrier Name
» Shipment Date and Estimated Ddivery Date
» Specid Instructions, if any

To obtain a specific quote for rateson “LTL”
and “Pool Truck” shipments, MANUFACTURER
calls or faxes TREx a Rate Quote Sheet
(Section 3.4) including zip codes, weight and
cube.

!

TBG providesrate back to MANUFACTURER.
Quotes are rated twice daily at approximately
10:00am and 2:00pm Pecific Standard Time.
!

TREX sdlects the carrier shown on the Bill of
Lading only after rating severa carriers to
obtain the best cost vs. service tradeoff in each
lane.

On any given day, oneto three carriers may be
used to ship out of the MANUFACTURER DF for
MANUFACTURER.

i

MANUFACTURER sends rate quote sheet to DF
indicating on sheet if the shipment(s) isto go
LTL, or if Pool Truck isrequired.

{

MANUFACTURER DF will contact each carrier
shown on the Bill of Lading when freight is
availablefor pick up.

!

DF sends Routing Instructions Form* to TREX

with the following:

» Store Name and Address

* Purchase Order and Sales Order numbers

e Amt. of Pieces, Weight, Amt. of Pallets &
Commodity

e LTL, Load to Go or Pool Truck

» Banfield Invoicing Instructions

e Ship Date

* See Banfield Group Routing Instructions

If MANUFACTURER DF needsto contact the
carrier due to a service falure they are to call
the carrier contact provided by TBG only and/or
they are to communicate the issue to our TREx
department.

Note: Service failures should be reported to
TBG Traffic Manager or Logistics Manager as
shown in section 4.2. Failureto contact us
could result in continued problems.
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3.2 ROUTING MATRIX
Upon request, TBG can create a Routing Matrix for MANUFACTURER by shipping location and
destinations.

3.3 CONSOL IDATION/POOL & LINE DISTRIBUTION/VOLUME SHIPMENTS
TBG' s TREX department has the opportunity to provide additional economies to MANUFACTURER by
combining the inherent and external volumes of freight into transportation modeling opportunities
(Consolidation, Pool/Line Distribution and V olume Shipments).  These opportunities have proven
successtul in the retail community, and by giving TREX visibility will bring additional benefitsto the
program.

Please dlow The Banfidd Groupflexibility on shipments that exceed six pdlets as these shipments cause
additional expenseswith the LTL carriers. Despite these expenses, however, such shipments can be
combined with other regiondly located freight and createlower overdl ddivered costif properly
coordinated. On occasion TREX may ask that shipments over six pallets be shipped in two quantities.
Again, working with our freight management company will provide alower ddivered cost of your
product
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4.1

4.0

CONTACTS: CARRIER &

PRICING

CARRIER CONTACTS
CARRIER CONTACT Phone
Bullet Freight Richard Collins Brown  (714) 948-7424
Clipper Express Bob Pettigrew (800) 678-2547
Daylight Transport AliciaEnos (800) 468-9999 ext.2234
Direct Shippers Ken Soltis (732) 213-2942
Estes Express Chuck Chapper (800) 624-7881
G.I. Trucking Dave Gray (503) 285-4478
Lakeville Scott Fischer (800) 888-4950
Moran Transportation Michagl Moran (800) 716-6787
New England Motor Freight Adriene Atherton (949) 858-4128
Oak Harbor Bob Purcella (800) 422-8948
PB Trucking Oscar Perdemo (201) 923-3152
Piedmont Transportation Kathi Carlton (704) 202-4179
Plymouth Rock Transportation Ed Gaudio (201) 94-3618
SAIA Doug Williams (503) 285-7075 ext.6610
Sunline Rich Beenders (732) 713-1590
USF Bestway Dave Logsdon (503) 557-6222
USF Dugan Dave Logsdon (503) 557-6222
USF Redstar Dave Logsdon (503)557-6222

Note: Not all of the carriers shown above will have service capabilitiesin your area.

4.2 THE BANFIELD GROUP CONTACTS

General Phone

Fax

DEPARTMENT
Operations/ TREX

Accounting Manager

Logistics Manager

Traffic Manager

Presdent, Sales& Marketing
International Traffic

General Manager

Client Support Service Manager
Client Support Services
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503-262-5502
503-262-5505

CONTACT

Cathi Newville
Gayndlle Jensen
Brandy Anderson
ChriginaKing

Joe Peterson
Patti Summer
Lisamarie Harrison
Heather Garboden
Chris Cunningham
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Phone Ext.
201
202
205
203
204
206
207
100
100



