THE
BANRED
GROUP, LLC.

Assessment

operational Requirements Logistics Strategies

for Supply Chain
Optimization

Here’s a project for you:
Define, quantify and
document your company's
specific operationai
requirements and
constraints as they relate to

Supply Chain Management.

Include inbound and
outbound product
movement, warehousing,
order processing, internal
information flow, and
asset management.

No Stone Unturned

Be sura to analyze all areas that
impact or are impacted by the
movemeant of product:

Manufacturing Sales
Accounting Finance
Purchasing MIS
Warehousing Legal
Shipping Planning

Customer Service

—

Want a Hand With That?

The Banfield Group’s Operational
Requirements Assessment pinpoints
spacific transportation-related
requirements and expectations in
each area of the business.

It can help you cptimize each
department's supply chain activities
without compromising another
department's performance in the
process,

Qur research rmethod consists of
three elements:

1. Detailed interviews and meetings
at your facility, with staff
members from each business
function;

2. Supporting materials you provids,
which we raview and analyze off-
site;

3. Review and incorporation of the

The suggestions and recommendations
relate to each departmant’s
participation in the overall supply
chain process.

A Powerful Tool

Use it as a strategic planning tool:

v Define and monitor lagistics
throughout the company supply
chain, recognizing company-wide
constraints and reguirements;

v Help select and manage carriers
and other resources; and

v Achieve optimum effactiveness
and prcfitability, related in both
hard dollars and soft dollars.

The Needs Assessment gives you
an eagle’s-eye view. You get
department-specific details,
reported from a company
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