THE
BANFEHD
GROUP, LLC.

Provider Evaluation

and Selection

Logistics Strategies
for Supply Chain
Optimization

The question “How good is
their traffic program?” is
often answered with “What
discounts do they get from
their carriers?”

Pricing is a key element, but
we know it's only part of
what you want from your
transportation and
distribution resources.

Cholces, Choices

Each mode of transportation - air
freight, truckload, small package, etc.
- is optimized to certain types of
freight and ¢ertain shipping
requirements, Each carrier has its
own inherent advantages based on
its equipment inventory, terminal
locations, and the positioning of its
client base.

And your company has its own
unique freight characteristics and
shipping requirements.

At The Banfield Group, we want to
make sure that when the carrier
performs your required services, it's
also capitalizing on its own operating
efficiencies.

Match the carrier within the mode to
support the program design. That
brings greatest value to you.

A Four-Step Process

At The Banfield Group, we take a
tour-step approach to carrier
selection:

Say what you want.
Invite offers.

Grade and compare.
Put it in writing.
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First we write your Request for
Proposal (RFP) for service providers,
The RFP details every expectation
and requirement ahead of time. We
combine this information from the
Traffic Audit and Requirements
Assessment conducted earlier.

Only service providers
who meet all the basic
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Each question or request in the RFP
has a point value, representing its
relative importance to your company.
When the carrier's response is
multiplied by the importance factor,
the score makes for easy
comparison.

Terra Firma

We'll assist and guide you through
the selection process. After final
details are negotiated, the carrier
selaction is finalized and you sign a
contract with the carrier.

It's a binding agreement that freezes
pricing, rules and service provisions
for a defined period of time.,

The Banfield Group's Carrier
Selection Process provides a
stable basis for you to manage
carrier performance for optimum
transportation results.
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