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You've worked hard to make  Preparing for the Future  Benchmark

transportation choices
based on a positive effect on

company profitability.

In every case you've
reduced costs, improved
carrier performance, or both.

You consistently match
shipment characteristics to
the appropriate modes of
transportation. All cost vs.
service trade-offs are
maximized, and the P&Ls
Cost of Goods Sold figures
refiect all transportation,
storage and distribution
COSts.

Pretty high
standards
to maintain.

As your company Qrows, your
customer base evalves, and the
transportation industry continues 1o
ghifl, youll continue 1o require mong
sophisticated means of monitoring
your movemeant.

This is why we created the Traffic
Audit,

Based on Actual
Shipment Activity

Wa colkect a sampling of actual
shipment aclivity during a typical 30-
day period, and capiure all the
significant details of every shipment
into & trafiic history database. Then
we review and analyze the
information from eweary relavant
perspective.
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Thi Traffic Audit includas database
spreadsheets, advanced Microsolt
Excal™ formatied output, and more
than a dozen detailed chars, defining
all characterstics of shipmeanis,
sources, destinations, modes and
costs.

Accurate numbers about actual costs:

Transportation mode wlilization
Carrier selection and volumes
Lana densiias

Service level usags

Welght break summaries

Ayerage weighted class
Transponation mode utilization

just tooname & few.
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In addition to the formal report, you
alao get all the data on disk in
Microsoft Excal™ and Ward ™, which
you can refer to later on

The Banfield Group Traffic audis:
think of it as radar in the night.
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